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MISSION AND VALUES 

Infant/Child Enrichment Services is a local, 

public non-profit organization that provides a 

variety of child care and parenting services to 

families. 

ICES’ mission is to enrich the lives of 

children and families in Tuolumne and 

Mariposa Counties. We advocate, through 

our programs and activities, for children and 

families to have the love and security they 

need to thrive.   

ICES is dedicated to educating the 

community that child care is essential 

infrastructure to a community’s economy and 

social fabric; it enables parents to work, care 

for their children, and build financial stability 

for their family.  

Tuolumne County 
20993 Niagara River Drive 

Sonora, CA 95370 
(209) 533-0377 

Raising Healthy Families 

Child Care Payment Programs 

Child Care Resource & Referral 

www.icesagency.org 

Mariposa County 
5067 Jones Street/PO Box 1898 

Mariposa, CA 95338 
(209) 966-4474 

picture 



HOW ICES PROGRAMS ARE FUNDED 
ICES programs are funded by the State Department of Education, the State Office of Child Abuse 

Prevention, First 5 Tuolumne County, and other small grants. 

*2020-2021  Financial Statements Not Available at Time of Publishing



ALTERNATIVE PAYMENT 
Child care costs present a significant financial 

burden to many families, particularly when the 

family has more than one child that needs child 

care. The Alternative Payment Program gives 

eligible working parents a measure of financial 

relief by assisting them with the high costs of child 

care.  

Legislators, business owners and educators 

understand that children are worth investing in 

because they are our future. Our nation’s economy 

will depend on the future generation of workers. 

Investing state and federal dollars in child care 

subsidies, while building quality child care facilities, 

improves children’s likelihood of succeeding in 

school, and becoming stable, working, tax-paying 

citizens as adults.  

This past year, due to the economic impacts of the 

COVID-19 pandemic, our Governor and Legislature 

doubled child care subsidy dollars statewide, and 

our agency was allocated over $2,700,000 in child 

care subsidies. This resulted in a substantial 

increase to the number of families ICES has been 

able to work with, and who are receiving assistance 

with child care costs. Those dollars are paid directly 

to child care providers on behalf of parents who are 

enrolled in ICES’ Alternative Payment Program.  

This investment has enabled many essential 

workers, including the child care workforce, to 

continue to work, reducing financial stress for 

families who use child care, and for those who 

provide it. Child care subsidy dollars, when spent 

locally, make an ongoing, positive contribution to 

the economy of our community. 

This Program 
serves over 725 

children 
including Cal 

Works families. 



CHILD CARE  RESOURCE AND REFERRAL 

The Child Care Resource & Referral program 

seeks to encourage and guide child care providers 

who care for children when their parents cannot, to 

implement   best practices that most effectively 

support their learning and development.  

The CCR&R department understands the 

importance of early care and education, and the 

professional development needs of this workforce. 

This past year, we hosted over 100 hours of 

focused teaching in topics such as Brain 

Development and the Sensory System, Child 

Nutrition, Building an Inclusive Learning 

Environment, Cultivating Resiliency, and 

Disaster Preparation.  

Helping Families Find 

Child Care 

Today, most parents need child care so they can 

work, go to school or seek employment. 

However, they often cannot find child care that 

meets their family’s needs. ICES knows that 

parents need choices in child care to feel assured 

that the setting they choose will provide a safe, 

nurturing, learning environment for their child. 

This is extremely important to a parents’ peace of 

mind while away from their child. Unfortunately, 

the reality is that parents do not always have 

adequate choices for child care.  

Since 2011, over 140 local child care center 

slots have been lost. Opening and operating a 

licensed child care center requires property, 

adequate funding and qualified staffing. In 

partnership with the county and City, ICES 

developed a center planning and operations 

guide that supports an individual or group who is 

attempting this extensive endeavor.  

 Additionally, over the past 10 years, 53 Family 

Child Care providers have closed. ICES’ child 

care recruitment program, the Child Care 

Initiative Project, works to mitigate some of that 

loss. While those closures represent a 62% loss 

of child care slots that were available up to 2011, 

a steady increase since that year of new 

licensed family child care homes has resulted 

in an additional 178 child care slots within 17 

family child care homes licensed since 2011.  



Training & Educating Providers 

Trauma Informed Care; this series 

gives caregivers an understanding of

how traumatic experiences affect brain 

development, and how impactful those 

negative experiences can be on a child’s 

ongoing development. Learning about 

and implementing this knowledge into 

caregiving practice promotes positive 

interactions that elevate children’s 

growth physically and emotionally, 

leading to social well-being. 

Implicit Bias and Racial Justice; in 

response to the recent events 

highlighting racial inequity, we probed 
into the uncomfortable topic of racial 

injustice to help the child care providers
examine their practices and biases. By 

collaborating with professionals, we were 
able to augment our own knowledge with 

the vioces and expereinces of others. 
These energies resulted in providers 

beginning to understand that this topic 
has a history of complexities that need 

continued conversations and awareness. 

In  partnership with 

state funders, ICES 

distributed over 

$300,000 in cash 

stipends and 

personal protective 

equipment 

throughout the year 

to child care 

programs to 

support their efforts 

to diminish the risk 

of COVID-19 in their 

child care setting. 

Health and Safety practices in Child 

Care during Covid-19; this 

heightened provider’s attention to 

health and safety needs and trends 

during the pandemic, with the goal of 

optimal health and safety practices 

provided by committed child care 

professionals. 

Throughout ICES’ history, we have assisted hundreds of individuals 

in obtaining their in-home family child care license. We work closely 

with them to support their understanding of state regulations, and 

help to foster their committment to excellence.

ICES also developed curriculum to help with: 

♦ Creating strong business polices

♦ Setting up a developmentally appropriate care and learning

environment

 Incorporating strong health & safety practices  

 Establishing positive, partnering relationships 

 This curriculum is offered to potential and/or new licensees through 

trainings that are scheduled at times convenient for participants to 

attend.   

The program provided training, recruitment 

and support for approximately 152 licensed 

and exempt child care providers and 126 

child care center staff.  



RAISING HEALTHY FAMILIES 

Year-Round Parenting Classes 

Raising Healthy Families provides year-round parenting classes, and this past year has worked with 

68 unduplicated parents; attending a once a week class helps them to feel less overwhelmed 

during the day to day, challenging times of parenting.  

Weekly classes explain to parents how to understand their child’s feelings and to communicate 

through a nurturing language of love as they manage stressful times. This is critical particularly when 

“big” feelings or emotions are running high.  

ICES takes a companion role in supporting parent’s development of resiliency skills that help them 

during the challenging, hard work of parenting. Raising Healthy Families’ purpose is to work alongside 

parents to connect them with community resources, and provide them with concrete tools that help 

them manage stress as they work to achieve emotional stability. Our goal is to surround families with 

positive encouragements, and to provide support in building healthy parenting practices.   

We know that parents have a significant impact on their child’s life. When parents and caregivers 

understand that nurturing positive qualities in children or teens is best, not hurting or using violent 

behaviors, they come to realize that how they parent their children is perhaps the single most 

important thing they can do.  

Classes Offered This Year: 

Protective Factors  

Child Development  

Effective Discipline   

Stress & Anger Management  

Self  Esteem  

Trauma & Resiliency  

Co-Parenting & Communication  

Growth Mindset   

90 Total Classes Offered

3
Days a Week: Mondays, 

Tuesdays, and Thursdays 

Class Facts: 

230 Separate Class Visits



One-On-One Family Success Coaching 
Additionally, Family Success Coaches supported 27 parents this year, offering one-on-one attention, 

to focus on alleviating any sort of child maltreatment that can happen when they are feeling stressed 

out, highly charged or dealing with difficult circumstances. Parents gain new perspectives, enabling 

them to overcome unhealthy parenting practices, and become skilled in establishing and maintaining 

positive family relations. It is through individual, concentrated attention, addressing specific situations 

and individual family’s needs that changes to parent’s awareness and mindset can happen. Our 

coaches work with families to foster empathy, to develop a commitment to positive guidance, and to be 

thoughtful in promoting empowerment and self-worth.  Coaching helps parents build awareness of 

their own, and their child’s, strengths.  

Raising Healthy Families uses a research-based curriculum, Nurturing Parenting, which advocates for 

the best possible growth in children’s physical, emotional, social and spiritual well-being. The 

philosophy of Nurturing Parenting seeks to instill nurturing as a universal practice that every parent 

uses on a daily basis.   

The Raising Healthy 

Families Program faced 

many challenges due to 

COVID-19.  This 

program’s classes and 

coaching meetings have 

been in-person, but all 

interactions were 

switched to virtual this 

year.  Classes were 

updated to accommodate 

a virtual platform and the 

parents gained new 

technology skills as they 

adjusted to this new 

digital platform.   



ICES FUTURE PLANS 

AND  

ON-GOING  

COMMITMENTS 

 To strengthen diversity within the Board 

of Directors for optimal community 

representation. 

 The Board of Directors feels well 

informed of agency operations and clear 

of their roles. 

 All programs have financial stability with 

an ability to expand client services. 

 Staff possess the expertise to provide a 

high quality of service. 

 The agency is knowledgeable about 

current family and community needs to 

enable us to provide services responsive 

to those needs. 

 The agency delivers on-going relevant 

educational classes with solid 

attendance. 

 Each year, our community has an 

increase in child care slots. 

 Outreach is such that the community at-

large is knowledgeable about the 

services we provide.  

Executive Director: 
Chris Mackenzie 

Board of Directors: 

Priscilla Davis, President 
Retired Attorney 

Member since September 2018

Martha Stolp, Vice President 
Registered Nurse 

Member since November 1985 

Cassandra Jenecke, Member 
District Attorney 

Member since September 2018 

Donna Meiss, Member 
Retired Educator 

Member since April 2019 

Nikki West, CPA, Member 
First 5 Executive Director, Mariposa County 

Member since February 2020 

Margaret McCreary, Member 
Retired Educator & Administrator 

Member since February 2020 




